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Good afternoon, everyone.
I’m Satoru Matsuzaki, COO of the Japan & APAC Business Unit.
Itis a pleasure to see you in London, and thank you for joining us today.

Today, I would like to walk you through our Japan & APAC business, highlighting our core strengths
and how we are driving strategic integration while expanding our business solutions and
investment capabilities across the region.
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First, let me outline the structure and business overview of the Japan & APAC Business Unit. Our
business unit consists of six businesses: Corporate Financial Services, Auto-lease, Rentec, PE
Investments, Asia-Pacific, and Greater China.

These businesses are built upon the diversified business model that ORIX has developed over
many years, and | believe this model itself is the source of our competitive advantage.

From the top left, Corporate Financial Services has established the Business Solution model. This
model leverages ORIX’s strong customer reach compared with peers to provide financing, various
services, succession-related investments, and collaboration across the group. As mentioned in
the CEQ’s presentation, “Business Solution” is a core business model for us, and | will refer to it
several times throughout my presentation, so | hope you will keep it in mind.

The Auto business covers leasing, rental cars, and mobility services. It manages approximately
1.42 million vehicles, placing its fleet among the largest in the world.

Rentec primarily provides rental and leasing services for electronic measuring instruments and
ICT-related equipment. As a leading company with approximately 40,000 types of equipment, it
supports a wide range of customer needs.

The PE investment business conducts domestic private equity investments based on our
Alternative Investment and Operations model. We have a strong track record with a total of 33
investments made to date. Our PE strategy has delivered high returns using strict investment
discipline, including an IRR of approximately 25% and a MOIC of around 3.5x times.

As with “Business Solution,” “Alternative Investment and Operations” is another core business
model that underpins our investment approach.

Overseas, in Asia-Pacific, we operate in a total of 12 countries through subsidiaries in 9 countries
and equity-method affiliates in 3 countries. We provide financial services and conduct PE
investments.

Finally, in Greater China, We conduct financial services and PE investments through local entities
in China, Hong Kong, and Taiwan.
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This page shows trends in segment profit and ROE .The line graph represents ROE, and the bar
chart represents segment profit. Looking at actual results, segment profit grew significantly from
¥131 billion in FY March 2023 to ¥257billion in FY March 2026. ROE also improved from 7.9% to
12.2%.While overall profit and ROE has improved steadily, | would like to focus on the differences
among the six business units on the right-hand side.

First, Auto and Rentec are our most profitable businesses, with ROE in the high teens at around
19%.These businesses have built highly efficient and scalable models, combining stable recurring
revenues with strong operational capabilities. In particular, both businesses have evolved into
Business Process Outsourcing (or BPO)-type models, which allows them to generate stable
earnings and maintain high efficiency.

Corporate Financial Services and PE Investment deliver mid-teen ROEs of around 15-16%.
Corporate Financial Services delivers this level of high ROE through our Business Solutions
model, combining financing and a range of services.

PE Investment, on the other hand, achieves a similar level of high ROE through disciplined, hands-
on investment and value creation.

In Asia-Pacific, ROE is currently at the single-digit level, but we expect it to reach double digits
soon, and more importantly, we see this region as a key growth driver going forward.

By expanding our Business Solution model and strengthening cross-regional strategic integration,
we aim to significantly improve both scale and profitability.

Finally, Greater China currently shows a lower ROE level.This reflects a combination of market
conditions, portfolio issues, and structural challenges. We clearly position this region as an area
for restructuring and portfolio optimization.
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Our APAC operations in each country have grown steadily.

However, given the remarkable economic growth in these markets, we believe there is still
significant potential to capture more business opportunities and further accelerate
diversification.

So far, each country has largely developed its business independently. As a result, we have not
fully utilized group-wide resources. And our businesses has remained largely stand alone.

Also, overseas, expansion into businesses other than auto leasing and finance has been limited.
Going forward, we will expand the business solution model that we have developed in Japan
across the APAC region.



Case Study 1: ORIX Fleet, Expansion Of OACL Leasing Model

@

Q
2
X

OACL (Australia)
Proven Integrated Leasing Model
Financial Income
Finai busi

Stable ear
leasing and financing services

Maintenance Income

Capital Gain
Asset Remarketing
Profits rom vehicle sales
and r

Three Profit Pillars driving sustainable high returns

Replicate & Scale

APAC Deployment of OACL Model
(ORIX FLEET)

Exporting
a Service-driven, - : “S-).
Integrated Fleet Model W{ =
- \..._‘_ f‘; ’..1.1

across APAC

Strengthen customer
relationships and
increase stickiness
Imprave ROE through
service-led, asset-light
model

Accelerate fleet growth
and fee income

Build a scalable,
regional platform
for long-term growth

This is a case study of our ORIX FLEET business.

As | mentioned earlier, the Asia-Pacific unit is currently at a single-digit ROE level.
In contrast, OACL, our subsidiary in Australia, has developed a service-driven, integrated leasing
model that combines financing with recurring service revenues, and this model is already

delivering mid-teens ROE.

We are now scaling this business model across the APAC region, replicating a proven Business

Solution across multiple markets.

This will allow us to deepen customer relationships, enhance returns through a more service-led

model, and build a scalable regional platform.

As this strategic integration progresses, we expect it to drive ROE improvement across the

broader Asia-Pacific business.
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In Japan, as | mentioned, we have developed a wide range of Business Solutions to address
diverse client needs, going well beyond traditional financing.

These capabilities have also evolved over time. For example, what began with services such as life
insurance brokerage have expanded into more sophisticated areas such as M&A brokerage,
reflecting our deepening expertise.

What differentiates us is not any single product, but our ability to combine multiple solutions
tailored to each client’s needs.

We aim to bring this approach to the APAC region—replicating these Japan-developed Business
Solutions.

In the following page, | will share an example of how we combine these solutions in practice.
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Let me share an example of how Corporate Financial Services in Japan provides Business
Solutions.

In this case, we supported both the seller and the buyer in a business succession transaction. For
the seller, we provided M&A advisory services and also transferred aircraft assets from our own
balance sheet. For the buyer, we arranged acquisition financing to support the transaction.

What is important here is that these are not standalone services—we deliver multiple solutions in
an integrated manner, centered around the client’s needs.

This is a typical example of how we leverage our broad capabilities to enhance profitability while
deepening client relationships.

We believe that this ability to provide a wide range of integrated Business Solutions alongside
financing represents one of ORIX’s key competitive advantages, and is not easily replicated by
others.
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*Al&O: Alternative Investment & Operations, ORIX Group's one of two main strategic competencies

In addition to the Strategic Integration and Business Solution initiatives that | have already
discussed, | would now like to turn to our Alternative Investment and Operations, or AlO, which
represents another key pillar of our business model.

Together with QIA—the Qatar Investment Authority—we have established a joint investment
platform with approximately USD 2.5 billion in equity, and have already begun deploying capital,
including the first investment from the fund.

Through this platform, we combine ORIX’s Japan expertise and origination capabilities with QIA’s
large-scale, long-term global capital.

This enables us to source and execute investment opportunities more effectively, particularly in
mid-sized companies and corporate carve-outs, where our local network and execution
capabilities can be leveraged.

As an initial step, we will fully deploy the investment capacity of the QIA fund and build toward the
establishment of a second fund with multiple LPs.

In Japan, we are seeing a weak yen, low interest rates compared to overseas markets, and easy
access to bank financing. These, combined with a clear inflationary trend and capital inflows from
foreign investors have further intensified competition for investment opportunities in the private
equity market.

As a result, valuations have risen significantly, making it increasingly difficult to maintain a
competitive edge using conventional investment approaches alone.

Under these circumstances, it is essential to further evolve our “Alternative investment &
operations model.” to keep our competitive edge in the PE industry.

Our businesses aim to contribute to ORIX’s goal of achieving 100 trillion yen in AUM by also
leveraging knowledge and expertise from Infrastructure and USA/Europe segment.
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Let me conclude with the mission of the APAC COO.

The Japan & APAC Business Unit will become a growth platform for the Group.

| have let our staff know that continuing to use the same approach will not deliver the next phase
of growth.

Since the 2000s, we have created new earnings pillars in this area, such as PE investment
business and Environment and Energy business.

Today, both the PE and Environment & Energy segments have grown into businesses which
generate approximately ¥100 billion in segment profits. The Japan & APAC business unit will
continue to be at the center of the Group’s future growth.

And most importantly, the key to achieving our 2035 vision is our people. Developing the next
generation of leaders and building a sustainable organization is absolutely essential.

We must continue to take ownership of new challenges, identify opportunities ourselves, and act
proactively.

Bringing these elements together, we will drive strategic integration across the region, with
Business Solutions and Alternative Investment & Operations as our two core pillars, to deliver the
next phase of growth in APAC.

Thank you very much for listening.
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Disclaimer ORIX

m These materials have been prepared by ORIX Corporation (“ORIX” or the “Company”) solely for your information and are subject to change
without notice. The information contained in these materials has not been independently verified and its accuracy is not guaranteed. No
representations, warranties or undertakings, expressed or implied, are made as to, and no reliance should be placed on, the accuracy, fairness,
or completeness, or correctness of the information or the opinions presented or contained in these materials.

®m These materials contain forward-looking statements that reflect the Company’s intent, belief and current expectations about future events and
financial results. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,”
or words of similar meaning. These forward-looking statements are not guarantees of future performance. They are based on a number of
assumptions about the Company’s operations and are subject to risks, uncertainties and other factors beyond the Company’s control.
Accordingly, actual results may differ materially from these forward-looking statements. Factors that could cause such differences include, but
are not limited to, those described under “Risk Factors” in the Company’s most recent annual report on Form 20-F filed with the U.S. Securities
and Exchange Commission and under “Business Risk” of the securities report (yukashouken houkokusho) filed with the Director of the Kanto
Local Finance Bureau and of the consolidated financial results filed with the Tokyo Stock Exchange.

Some of the financial information in these materials is unaudited.

The Company believes that it will be considered a “passive foreign investment company” for United States Federal income tax purpose in the
year to which these consolidated financial results relate and for the foreseeable future by reason of the composition of its assets and the
nature of itsincome. A U.S. holder of the shares or ADSs of the Company is therefore subject to special rules generally intended to eliminate
any benefits from the deferral of U.S. Federal income tax that a holder could derive from investing in a foreign corporation that does not
distribute all of its earnings on a current basis. Investors should consult their tax advisors with respect to such rules, which are summarized in
the Company’s annual report.

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other instrument,
including securities issued by the Company or any affiliate thereof.
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